
Meeting Pointers

Ensure that you are able to 
hear the background music 

playing.

Use earpiece for better 
audio clarity.

Mute your microphone to 
minimize background noise 

for others. Unmute only 
when you wish to speak.

Identify yourself before 
speaking.
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4 Key Points

• Theory: What are these items: Budget, Estimates (Budget 
Book), Committee of Supply and Supply Bill?
•Practical: Participating in the debates on the Budget 

Statement and Estimates and how much time does each 
Member have for these debates.
•Practical: How do Members file Budget Amendments (cuts) 

for the Estimates.
•Practical:  What publications should Members pay attention 

to



Overview of the Budget Process

Annual Budget Statement

Annual Estimates in 
Committee of Supply

Supply Bill

Supplementary Estimates 
in Committee of Supply

Supplementary Supply Bill

Stage 1

Overall Expenditure Plans

Stage 2

Details for each Ministry
Stage 3

Legislation

for the new financial year

for additional sums of money during a financial year

Parliament

Financial Oversight
Authorises expenditure by voting 
on the Estimates and Supply Bill



What is Budget?

• Plans for funds needed to govern the country, to run its 
operations and programmes.

• Each financial year begins on 1 April and ends on 31 
March of the next calendar year.

• Budget is presented in the form of a Budget Statement. 
The day which the budget statement is delivered is called 
the Budget Day.



Practical : Participating in the Debate on Budget 
Statement
• Budget Statement will be delivered by PM Wong on Thursday,  12 February 

2026. PM will move the motion: “That Parliament approves the financial policy 
of the Government for the Financial Year 1 April 2026 to 31 March 2027” and 
makes his Budget Statement.

• After his statement, Parliament is adjourned for 5 clear days. Debate is expected 
to resume on 24 February and is expected to conclude on 25 or 26 February. 

• Indicate your intention to speak during the Budget Statement Debate to 
Government Whip, Dr Janil Puthucheary.

• In the debate on the Budget Statement, MPs are allowed 20 minutes each and 
officeholders are allowed 40 minutes each.

• PM replies at the end, and the motion is put to a vote.



What is the Estimates (Budget Book)?

• What is the Estimates (Budget Book)?

• Accompanying the Budget Statement is the Revenue and Expenditure Estimates (“Budget 
Book”) which sets out in detail how each Ministry proposes to use the public money to 
be allocated to them in the next financial year.

• Details of each Ministry’s Budget presented under Heads of Expenditures in the Budget 
Book. For example, Parliament is Head F in the Estimates. 

• Parliament considers the Estimates in a Committee of Supply.  [S.O. 90]

Extra: Supplementary Budget and Supplementary Estimates

• When additional sums of money is needed during a financial year, the Government will 
have to seek Parliament’s approval for more funds. Details of the Supplementary Budget 
presented in the Supplementary Estimates. 



Online Budget Book
The electronic copy of the Estimates is available from the online Papers Presented to Parliament or 
Singapore Budget website. 

https://www.parliament.gov.sg/presented-papers
https://www.parliament.gov.sg/presented-papers
https://www.singaporebudget.gov.sg/


What is the Committee of Supply?
• Each Estimates, including the Supplementary Estimates, presented to Parliament will be 

considered in the Committee of Supply (COS) as required in the Standing Orders.

• The Committee consists of all Members of the House and considers each Ministry’s request 
for funds over seven allotted days. 

 - [Expected to be 26 Feb to 6 March (excluding weekends)]

• Debates in the COS is an opportunity for a Member to speak on the Ministry’s policy or 
programme by submitting an amendment (or a “cut”) to reduce the Ministry’s budget by a 
token sum of $100. [S.O. 92(4)]

• There will be a ‘guillotine time’ for each ministry’s debate. If the debate on a ministry 
exceeds the time allocated, it will be “guillotined”. [S.O. 92(7)(a)]

• Guillotine times in the COS are dynamic. If debate on a Ministry ends before the time 
allotted, the debate on the next Ministry will commence immediately.



Practical : Participating in the COS Debates

• For the whole COS, each backbench MP has a block time of 18 mins. GPC Chairperson 
and elected Opposition MP has 20 mins each. Mover of an amendment has 2 
additional mins. 

• No limit on number of cuts - subject to the total block time for each MP.

• To participate, Members need to submit a Notice of Amendment (a nominal “cut”) to 
reduce a Ministry’s budget by $100.  Cuts to be submitted before 4.30 pm on Thursday 
19 February. “Cuts” are to be submitted online through the Budget Amendments 
Compilation System (BACS) residing in Members’ Portal (https://mpportal.parl.gov.sg ). 

• Keep to the speech times indicated in cuts. A digital timer displayed in the Chamber 
will assist Members to keep track of their time utilisation. Timer will turn amber in the 
last 30 seconds. 

• Usual for sittings during the Budget/COS period to commence in the morning. 



That the total sum to be 
allocated for Head ___ be 

reduced by $100.
 (makes his/her speech)

Ministries / 
Heads of 

Expenditures
with cuts filed 

by MPs 1st  MP listed in the Order Paper 
Supplement (OPS)
start the debate

Members listed in the OPS to 
deliver their speeches on their 

cuts. After the officeholders have 
replied to the Members, there 
will be time for clarifications.

The Question is that the sum 
of _______ for Head ___ 
stand part of the Main / 
Development Estimates

A vote is taken for that 
Ministry’s budget comprising 

Main/Development Estimates.

Procedures in the Committee of Supply

Heads without 
cuts

Resolutions in the Committee of Supply are then reported to Parliament.
“Resolutions to be reported” – S.O. 92 (10)(b)

Chairman will take them en bloc

After all the Heads have been dealt with, question on the total sum for the
 whole Main and Development Estimates be put to the House for decision without debate – S.O. SO 92 (10)(a)

Parliament will vote on the resolutions without amendment or debate.
“That Parliament doth agree with the Committee on the said resolutions” – S.O. 92(12)



Click here to view the video

https://drive.google.com/file/d/1Uwfr1dq-1pGc8350TosWGCyWbrKloiAJ/view?usp=drive_link


Where to find the amounts?
Budget Book (pages 6 and 7) Supply Bill



Additional Videos

• Announcement by Speaker at the Start of COS debates – 28 Feb 2025

• Total Sum Resolutions for the whole Main and Development Estimates – 10 
March 2025

• Reporting Stage and Parliament’s vote on COS resolutions – 10 March 2025

https://drive.google.com/file/d/1rm5uQZeP_9CJpYfw8C1l67-4pqKjxKTZ/view?usp=sharing
https://drive.google.com/file/d/1rm5uQZeP_9CJpYfw8C1l67-4pqKjxKTZ/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing
https://drive.google.com/file/d/14poljbh4wuyq4ZDJ0stue_RkHJctQiP5/view?usp=sharing


What is the Supply Bill?

• The amount of public monies in the resolutions of the Committee of Supply 
and approved by Parliament, are reflected in the Supply Bill. 

• The Supply Bill, when passed, controls the amount of money that the 
Government may draw from the Consolidated Fund and Development Fund 
to spend in the coming financial year.

• One day is allotted for the second and third readings of the Bill.  There is no 
more committee stage for the Supply Bills. Debate at the 2nd reading stage, 
if any, is confined to the general principles of Government policy and 
administration as indicated in the Bill. 



PRACTICAL : BUDGET OVERVIEW

State of the econ and  financial 
policy (inc spending and budget 

thrusts, and tax)

Stage 1

Budget Statement

Debate on Budget Statement
24 Feb to 25/26 Feb Supply Bill to authorise 

withdrawal from 
Consolidated Fund

Stage 3

Supply Bill

After the COS debates

Estimates of Expenditure 
/Budget of each Ministry to 

implement Govt policies

COS Debates
   26 Feb to 6 March

Stage 2

Committee of Supply

Practical Tips:

(1) MPs to pass a law to authorise 

Govt to draw the money from 

Consolidated Fund.

(2) 2nd and 3rd Readings on the same 

day. 

(3) Usually no more speeches. Debate 

at 2nd Reading, if any, is confined to 

general principles of govt policy 

and administration. 

(4) Parliament to vote on the Bill.

Practical Tips:

(1) MPs to consider and approve the 

Govt’s financial policy.

(2) MPs can speak on Govt policies and 

the financial policies in general. 

Opportunity for your vision and to 

provide an overview for your COS 

speeches. 

(3) Indicate your intention to speak to 

Govt Whip.

(4) Speech limits: 20 mins for each MP.

(5) Opportunity to ask clarifications. 

(6) Parliament to vote on Govt’s financial 

policy.

Practical Tips:

(1) MPs to approve each Ministry’s budget, 

one by one.

(2) MPs can speak on each Ministry’s 

budget, To do so, you must submit a cut 

or amendment to that Ministry’s Budget. 

(Token of $100) before 4.30 pm on 19 

Feb in BACS

(3) Identify the Ministry, the topic/policy and 

provide a gist of your speech.

(4) Speech limits: Block time of 18 mins for 

each MP.

(5) Opportunity to ask clarifications.



Practical: How to file Budget Amendments (Cuts) for 
Estimates?
• For filing of cuts for Estimates FY 26/27, log into Members’ Portal 

(https://mpportal.parl.gov.sg ). 

• Click  on “Budget Amendments” in the menu bar and select “New Amendment“ in the 

dropdown.

Select New Amendment

https://mpportal.parl.gov.sg/


Filling in the Notice of Amendment Form

1. Select Ministry

2. Enter Topic

3. Enter Gist

4. Enter Time

5. Click Submit / Save As Draft etc.

Practical Tips
a. Topic: Keep it short, no 

innuendos and 
imputations, spell out 
acronyms. 

b. Gist: Clearer gist = more 
complete reply

c. Time: You will be timed 
for even 30 secs.

d. Submit early to avoid 
missing the deadline. 

e. Ministries will inform 
you if your cut is 
redirected to another 
Ministry.

Estimates of Expenditure for FY 2026/2027 (Paper Cmd X of 2026) 
(To be received at the Clerk’s Office not later than 4.30 pm on Thursday, 19 February 2026)



How to file cuts for Supplementary Estimates?

• To file amendments to a Ministry requesting for  
Supplementary Estimates, Members are to fill in 
and EMAIL the Notice of Amendment Form to 
parl_cop@parl.gov.sg before the stated closing 
date and time. 

• Members are to indicate the Ministry, provide 
the topic of the cut, describe the gist of his 
speech and the time required for his speech.

• This Form can be downloaded from Members’ 
Portal.  



Practical: What publications to note?
Publication Purpose Time of Issuance

Order Paper 
Supplement(

OPS)

Contains all the cuts filed by MPs, the sequence of the cuts 
and the order of the Ministries for the COS debates.
Practical tip: Check that all your cuts are published here. Check if you are 
the first speaker, if so, you have to move the cut and be there at the end 
to withdraw it. If  two or more of your cuts are placed in sequence, one 
after another, Speaker may call on you to take the cuts together. 

Before 26 Feb
Mode: Email and a 

copy available in the 
App and Members’ 

Portal



Publication Purpose Time of Issuance

Notice 

Paper on 

Guillotine 
Times

Guillotine times for each Ministry’s debate. 
Practical tip: Check indicative day and the ending time 
for each Ministry’s debate. 
Note: Guillotine times are dynamic and will shift. 

Before 26 Feb and when there are 
changes to the guillotine times

Mode: Email and a copy available in the 
App and Members’ Portal



Publication Purpose Time of Issuance

Daily 
Working 

Paper

Shows where COS debate will resume at the next sitting and the 
new guillotine times for each Head. 
Practical Tip: To check the new timing of debates for the next 
allotted day. Advisable to be in Parliament at least 1 to 1.5 hrs 
before the start of your Ministry’s debate.  

After each COS sitting day
Mode: Email and a copy 
available in the App and 

Members’ Portal

Topic of the cut by the MP and time allotted for 
the cut

Date and time the Ministry’s COS debate to be 
guillotined 

Total time allotted for the Ministry’s COS debate



Q&A
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